
1



2

▪ Fear of losing control?

▪ Fear of eliminating jobs?

▪ The unknown – how will this 

affect me?

▪ What if it fails? How will I be 

perceived?

▪ How much will it cost?

▪ How long will it take?

▪ Will this really help me and 

my company?

What Barriers block you from Automating 
manual processes??



Manual vs Automated Processes

• Slow, repetitive, and error-prone

•Depend heavily on individuals

• Inconsistent outcomes

Manual 
Processes

• Fast, consistent, and scalable

• Reduce manual workload

• Improve visibility and reporting

Automated 
Processes
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D&B Confidential & Proprietary Information

Are you still manually doing Credit Apps?
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Reduces paperwork
Creates consistent Credit 

Application Process

Easy to create – very little 
to no IT needed except 
putting link on Website

Allows for Automated 
Credit Decisioning 
directly from OCA

Provides audit trail of all 
applications

Ability to create reports 
to see how many 

approved vs denied

Sales Reps can provide 
link while with Prospect 

Utilize 3rd Party data as 
part of Application vs 

using referrals of which 
all are positive thus giving 
possible wrong direction
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Are you Manually Making Credit 

Decisions?
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Auto Decisioning – Front End

80 /20 Rule – Automate 80% and only work on 20% (Gray)

Days of Credit approving off a report are in the past

Most manual decisions can be automated

Utilizing software decisioning tools will create consistant decisions vs credit analyst 
approving deals different each time

Approval of deals using automation vs manual will increase time product out the 
door and cash in hand

Increased Customer satisfaction – product in hand sooner
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Are you Manually making Collections 

decisions? Do you look at Oldest / Largest?
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Automate the Collection Process

Utilize software 
that will enable 

Risk based 
approach

Only call on 
companies you 

must call on

Understand where 
your Real risk is at 
any given moment

Do more with less Increase cash flow Gain efficiencies

Create consistent 
reporting for upper 

management
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How do you know what Overall Exposure 

you have on an account?

▪ Most companies rely on looking for companies with same 

name from A/R

▪ Manually doing this has much room for error

▪ Some companies look the same but are totally different 

companies

▪ What if the Parent company is located outside the US?

▪ Many issues from bad data is linked to front end process

▪ How do you link companies together?

▪ Utilize 3rd Party Data companies to provide Linkage
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How do you handle understanding overall Risk 

Exposure?

Subsidiaries

Branches

HQ

Global & Domestic Ultimate,

Parent, and HQ

Domestic

Ultimates

Parent

One location may play multiple 

roles
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Corporate Linkage - 
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