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POSITIVE
LEADERSHIP

TRAITS



Self-Awareness
• Understands Strengths and 

Weaknesses
• Engages in Introspection 

and actively seeks feedback
• Allows leverage to strengths, 

while effectively addressing 
areas of improvement



Empathy
• Genuine concern for the emotions and well 

being of their team members

• Actively listen and show understanding

• Authentic leaders create a supportive and 
inclusive work environment 



Transparency
• Open communication is essential for 

building trust

• Share information honestly and openly

• Encourages collaboration



Positive Energy
• Can-do attitude 

boosts morale & 
motivation

• Displays optimism 
and inspires positivity 
even in challenging 
situations



Humility
• Willingness to admit our mistakes and learn 

from others

• Fosters culture of continuous learning and 
improvement

• We don’t have all the answers



Strong Values
• Guided by strong set of core values

• Committed to principles and expect same 
integrity from Team Members



Compassion

• Lead with heart, compassion and support 
for your team.

• Be aware of individual needs, both 
personal and professional.



Sense of Purpose

• Have a clear vision and purpose to guide 
actions.

• Focus on long-term goals and provide 
feedback on how to achieve them.

• Articulate your vision to unite your team 
around a common objective.



These traits create a 
positive organizational 
culture, where your 
team feels valued and 
are motivated to exceed 
expectations.



INEFFECTIVE
 LEADERSHIP

TRAITS



Incompetence
• Poor Operational Management

• Temperamental

• Lack of prioritization

• Poor and/or confusing communication



Rigidity

• Unable or willing to adapt to new ideas, new 
information or changing times.

• Reliant on their own judgement.

• Too proud to ask for help, uncaring, unkind.



Intemperate
•Lacks self worth; making 
them unpredictable or 
unstable.

•Objectifying or demeaning.



Corrupt
• Unethical

Insular
• Minimize or disregard the health and welfare of 

team members
• Doesn’t see harm in the actions

Vindictive
• Using punishment as an instrument of power 

control
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