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5EXPECTATIONS VS REALITY

-Understand your strengths 
and weaknesses

-Have a clear understanding of your 
tasks. Employ critical thinking

-Set expectations with sustainable goals

- “Budget” your efforts and “spend” energy 
wisely



61,2,3 PIVOT

RETHINK 
MULTITASKING TO BE 

THE ABILITY TO 
REGAIN FOCUS 



KEEPING THE PACE
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-Know your technology
Explore the tools and 
software available
(such as CRM systems) that can help
Facilitate multitasking and 
Improve workflow

-Identify your resources

-Know when to ask for 
help

-Keep an eye on quality 
and accuracy
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BENEFITS OF 
EFFECTIVE 

MULTITASKING

-Enhanced Productivity
-Improved response times
-Cross-Department 
Collaboration
-Scalability
-Versatility



THE IMPORTANCE OF EFFICIENCY

Being efficient when 
multitasking, can help 

speed up processes such 
as credit evaluations, 

approvals and 
communications. 
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How do you employ 
multitasking in your day?

Do you think multitasking has 
effective benefits?
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FRANK SEBASTIAN
FSEBASTIAN@NACMCS.ORG

TINA TUCKER
TINA.TUCKER@CLMT.COM

Thank you!

mailto:fsebatian@nacmcs.org
mailto:Tina.tucker@clmt.com
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