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CLR CONNECTION CHARLIE RUIZ



YOGI BERRA



DR. KEN RAVIZZA



SIGNAL LIGHTS



THE WINS

THE CONTROLLABES

PRESENCE PLAYS 

THE BINARY

TODAY’S AGENDA



BINARY THINKING



HOW DO YOU DEFINE SUCCESS?





REVIEWS

QUOTAS 

CHAMPIONSHIPS

WINS & LOSSES



WHAT SCOREBOARD ARE YOU LOOKING AT?



WAS THIS SEASON A FAILURE?



THE“WINS”



I THOUGHT I WAS WINNING



TOP TO BOTTOM



101 FREEWAY

CALIFORNIA COAST

HUNTINGTON BEACH

WINS FROM LOSSES



THE CONTROLLABLES
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COMMUNITY

CREATIVE

THE FOUR C’S
PROCESS OVER RESULTS
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MIND + BODY
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COMMUNITY
RELATIONSHIPS
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CREATIVE
ACTIVITY
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PRESENCE Playbook



THE CLR CLOSE

P L A Y  # 1



ACTUALLY, LISTEN

P L A Y  # 2



LISTEN TO REJECT

listen to give 

information

Listen to receive 

information

listen to understand 

intent

LISTEN TO UNDERSTAND 

EMOTION

LISTEN TO UNDERSTAND  

PERSON

LISTENING LADDER 



CALL BACK

THREE OUTCOMES 



ACTIVE Listening:

PERSON A: Talks about _____

PERSON B: EDITS back _____

SWITCH ROLES

BREAKOUT: PAIRS



REMOVE OUTCOMES

P L A Y  # 3



STARTING FIVE

P L A Y  # 4



YOU VS YOU



CONTROL THE CONTROLLABLES

EMBRACE THE GREY

PRESENCE over PREFERENCE

THE CLOSE



CHAT WITH CHARLIE

30 MINUTES

MY NEWSLETTER

EVERY TUESDAY



THANK YOU!
FROM CHARLIE RUIZ

CLR CONNECTION



DOWNLOAD THE FOUR C’S

SCAN QR



CONNECT  TO WHAT MATTERS

CHARLIE RUIZ
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