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DR. KEN RAVIZZA







. TODAY'S AGENDA

THE BINARY

THE WINS

THE CONTROLLABES

PRESENCE PLAYS




BINARY THINKING
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HOW DO YOU DEFINE SUCCESS?






WINS & LOSSES

QUOTAS

REVIEWS

CHAMPIONSRHIPS




WHAT SCOREBOARD ARE YOU LOOKING AT?



WAS THIS SEASON A FAILURE?




THE*WINS™
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| THOUGHT |1 WAS WINNING
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Ws and results, go to sportstricities.com
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Richard Dickin | rdickin@trichyheraid com
Charlle Ruiz has been the most dominant closer in the Northwest League, converting 17 of 18 save opportu-
nities for the Dust Devils this summer.
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WINS FROM LOSSES

CALIFORNIA COAST

101 FREEWAY

HUNTINGTON BEACH




THE CONTROLLABLES
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i1 N2

CORE COMMUNITY

N3 N

CRAFT CREATIVE

THEFOURC'S

PROCESS OVER RESULTS




CORE

< MIND + BODY




COMMUNITY

RELATIONSHIPS




ACTIVITY




PROFESSIONAL




PRESENGE PLAYBOOK
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THE CLR CLOSE

PLAY #1



ACTUALLY, LISTEN

PLAY #2



LISTENING LADDER

LISTEN TO UNDERSTAND

LISTEN TO UNDERSTAND PERSON

EMOTION
LISTEN TO UNDERSTAND

INTENT




44
GALL BACK

THREE OUTCOMES



BREAKOUT: PAIRS

ACTIVE Listening:

PERSON A: Talks about
PERSON B: EDITS back
SWITCH ROLES




REMOVE OUTCOMES

PLAY #3



STARTING FIVE

PLAY #4



YOU VS YOU
RMUS g

All we need to win

-~ are the fellas in this room right now.
: m




IHE CLOSE

EMBRACE THE GREY

ONTROL THE CONTROLLABLES

PRESENCE over PREFERENCE




MY NEWSLETTER

CHAT WITH CHARLIE
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EVERY TUESDAY

30 MINUTES
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CLR CONNECTION



DOWNLOAD THE FOURC'S




44
CONNECT TO WHAT MATTERS

CHARLIE RUIZ
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